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Fewzed were commissioned to provide strategic management for the development of an Enterprise Resource Planning (ERP) system
for a specialist construction support business in the UK. We planned, specified, designed and project managed the development of the
system from scratch and supported deployment across a business with in-excess of 1,000 regular users.

Initial stages of the project involved process mapping of existing and
desired processes and undertaking gap analyses to identify other system
development support requirements (training, client engagement, KPI
development).

A bespoke ERP system development was selected by our client as their
specific needs necessitated the development of a system matched to the
requirements and desires of a specialist construction service provider.

The project team developed detailed specifications, UI/UX design, user
stories and success metrics. An agile approach was utilised and the
project managed in work packages with a full test, deployment and
monitoring process for software releases.

The project has involved engagement with graphic designers,
software specialists (app, web, middleware and dB) and test and
deployment specialists. However, arguably the most valuable
engagement has been with the end-users to help ensure the project
provided the strategic outcomes the business desired.

These outcomes included:

Improvements in consistency
Reduced error

Increased efficiency and reduced cost
Opportunities identified and realised
Safer outcomes for all users

The development and deployment of software solutions is a key
capability of the team at Fewzed and we are able to assist with
simplistic tasks from analysis algorithms through to application and
web design and development.
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